
APPENDIX 2

TENDER EVALUATION GRID

Q Tender Evaluation 
Criteria

Weight 
(%)

Contractor 
A

Contractor 
B

Contractor 
C

Q1
Management of the 
Contract 6 6.00% 6.00% 6.00%

Q2 Mobilisation 6 4.50% 4.50% 4.50%

Q3 IT 4 3.00% 4.00% 3.00%

Q4 Provision of the Service 10 7.50% 10.00% 7.50%

Q5 De-Mobilisation 4 3.00% 4.00% 3.00%

Q6
Relationship with 
Authority 4 3.00% 4.00% 3.00%

Q7 Continuous improvement 4 3.00% 4.00% 3.00%

Q8 Right first time 6 4.50% 6.00% 4.50%

Q9 Health and Safety 6 6.00% 6.00% 4.50%

Q10 Social Value 10 7.50% 7.50% 7.50%

Pricing 40 36% 40% 35%
      
 Total 100 84% 96% 81.5%

Note: Two of the bidders’ undertakings for bonds were not in the format required; however, 
the winning bidder provided a bond undertaking in a suitable format.


